BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

September 18, 2025, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, September 18th,
2025, by Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch
called the meeting to order at 3:07 p.m.

Attendance:
Roll Call: Present: Benson, Bland, Doersch, Lawyer, Pufall, Rosa
Absent: Benton, Berlin, Trimner. 3

Excused: 0

B. Adoption of Agenda

Motion was made by Sue Rosa and seconded by Nathan Lawyer to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Bill Bland and seconded by Sue Rosa to approve July 17%, 2025, Minutes.
Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention

F. Managers’ Report

1. Staffing

Pat Daoust informed the board BART is currently short staffed and there has been a little overtime
because of it. BayCo starting wage has increased to attract more applicants. One BayCo driver has
been hired. A discussion followed.

2. Training

Pat Daoust stated he will be attending WIPTA conference next month in Rochester Minnesota. A
discussion followed

3. Electric Buses/Van
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Pat Daoust informed the board that WisDOT and Phoenix Motorcars sat down with BART to discuss
the electric bus procurement. WisDOT is looking at other contracts before agreeing to stay with
Phoenix Motorcars due to the lack of communication from them. The BayCo electric van is being
utilized regularly and has already accumulated twelve thousand miles on it. A discussion followed.

4. EV Charger Phillips

Pat Daoust informed the board the Phillips EV Charger is down again and there is an issue between
the EV charger manufacturer and Phoenix Motorcars that needs to be resolved for it to become
operational. A discussion followed.

5. Iron County

Pat Daoust informed the board he has attended numerous meetings with Iron County as they
possibly establish service with BART. The meetings have not had a favorable view of BART by some
employees of Iron County, but the county administrator and supervisors are in favor of BART
starting service. Pat Daoust has requested to be apart of all future meetings and recalls tension as
BART tried to establish service in Iron County in 2014. A discussion followed.

6. Budget

Pat Daoust informed the board the first draft of the budget is complete, coming in at $1.5 million
and a need for $534,000 in local share. Pat Daoust has met with the BART partners, and they have
agreed to an increase in local share requested. A discussion followed.

1. Grants

Pat Daoust informed the board the governor’s budget is due to increased funding. BART is still
waiting for 2025 grants to be signed and approved. BART has not received any grant funding this
year yet. A discussion followed.

F. Finances

1. Solar
Pat Daoust informed the board, BART does not currently have an electricity bill for the Ashland
facility thanks to the solar panels. A discussion followed.

2. EV Charger
Pat Daoust informed the board that the EV charger in Washburn is showing a profit but was just
repaired for $1,800. A discussion followed.

Pat Daoust went over the 2025 financial reports. Ridership is down a little from previous year. BART
is sitting good for budget with expected overages in sick time. Motion was made by Sue Rosa and
seconded by Bill Bland to accept and place on file the 2025 financial reports. Motion Carried

G. Reports, Comments, Questions
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Pat Daoust stated BART is introducing a new rider App that will allow passengers to request rides via
the app. BART will now be offering shuttle service for Applefest on Friday, Saturday, and Sunday. A
discussion followed.

H. Adjourn

Motion to adjourn was made by Richard Pufall and seconded by Sue Rosa. Motion carried. BART
Board Adjourned at 3:58 p.m.



