BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

October 16, 2025, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, October 16th, 2025,
by Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:00 p.m.

Attendance:
Roll Call: Present: Benson, Bland, Doersch, Lawyer, Rosa, Trimner. 6
Absent: Benton, Berlin, Pufall. 3

Excused: 0

B. Adoption of Agenda

Motion was made by Bill Bland and seconded by Don Benson to approve the agenda. Motion
Carried.

C. Public Comments

No public comments.
D. Public Comments

Motion was made by Nick Trimner and seconded by Sue Rosa to approve September 18, 2025,
Minutes. Motion Carried

E. Projects Needing Attention

1. Budget

Pat Daoust presented to the board the need for a public hearing for the 2026 budget and a public
hearing for the Iron County service expansion, (service expansion public hearing to be set in Ashland
and Hurley) Motion was made by Sue Rosa and seconded by Don Benson to go forward with the
budget and Iron County service expansion public hearings. Motion Carried

F. Managers’ Report

1. Staffing

Pat Daoust informed the board BART is understaffed but two new operators have been hired and
are currently training. Hoping to be back to full staff soon. A discussion followed.

2. Electric Buses/Van




BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

Pat Daoust informed the board that Phoenix Motorcars provided a new quote of $303,000 per bus
which grant funding would cover 85%. WisDOT and BART are still evaluating other EV Bus

manufacturers before agreeing to move forward with Phoenix Motorcars. A discussion followed.

3. EV Charger Phillips

Pat Daoust informed the board the Phillips EV Charger is still down and the issue between the EV
charger manufacturer, software developer Chargetronics, and Phoenix Motorcars needs to be
resolved for it to become operational. Pat Daoust also stated he is working with the CEO of
Chargetronics and Phoenix Motorcars COO to get this resolved as soon as possible. A discussion
followed.

4. Iron County

Pat Daoust informed the board he attended an Iron County Human Services meeting regarding the
expansion of BART service in Iron County, thanking Nick Trimner and other county administrators for
their support. At the meeting Pat Daoust presented four varied levels of service options to Iron
County for BART service within Iron County. Iron County has tentatively chosen 60 hours of service
per week but needs to be approved by Iron County board before BART is committed to service. Pat
Daoust explained the Iron County service expansion would be modeled after the BayCo Door to
Door service in Bayfield County with similar fare rates and operational procedures. The route would
serve all of Iron County and destinations of Ashland, Ironwood MI, Minocqua, Park Falls, and
Wausau. Lastly, Pat Daoust stated a current Iron County driver has inquired about driving for this
route and BART would be looking to fill these positions for the Iron County labor pool. A discussion
followed.

5. Online Payments

Pat Daoust informed the board of an ongoing payment delay with Xcel Energy due to the USPS mail
system, this delay is causing Xcel to require a deposit for continued service. Pat Daoust is requesting
at a future meeting that online payments may be used to pay Xcel without delay and remove the
required deposit. This request will be an action item at the next board meeting. A discussion
followed.

6. Washburn HWY Project

Pat Daoust informed the board that the second phase of the highway 13 road construction through
Washburn is set for 2027. Upon review of the DOT plan for the road construction a bus stop is
placed near Kreuser clinic on the plans, which was not established by BART. Pat Daoust informed the
board he will be working with Mark Abeles-Allison to figure out what bus stop is listed and how
BART will service the bus stop during the road construction. A discussion followed.

7. Applefest

Pat Daoust informed the board that Applefest yielded good remarks from passengers and
community members. Nick Esberner added that this was the first time BART provided shuttle service
on Friday, Saturday and Sunday of Applefest. Nick Esberner provided the rider numbers from
Applefest showing a dip Saturday riders which could be attributed to the weather as more riders
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opted for a warm bus and closer drop off location last year when it was significantly colder. Carl
Doersch stated that a community member praised BART for the shuttle service and how great it
was. A discussion followed.

F. Finances

1. Solar
Pat Daoust informed the board BART is showing savings in electricity costs from last year and will
continue to monitor the usage stating BART doesn’t currently have an electric bill for the Ashland
facility. A discussion followed.

2. EV Charger
Pat Daoust informed the board that the EV charger in Washburn is showing a profit of $400 but was
just repaired again for $900. A discussion followed.

Pat Daoust went over the 2025 financial reports. Ridership is down a little from previous year. BART
is still under budget overall with expected overages in sick time. Pat Doaust requested to move
$12,000.00 from the Dispatch wage line item to Sick time line item due to the majority of overage in
sick time came from dispatchers being out of work. Motion was made by Nathan Lawyer and
seconded by Don Benson to accept and place on file the 2025 financial reports along with the line
item changes stated. Motion Carried

G. Reports, Comments, Questions

Pat Daoust stated he has met with all but three BART partners regarding the increases for local
share in 2026, which was received well by all he met with. Sue Rosa asked Pat Daoust who should
people contact for an addition of service only in Cable, Paty Daoust stated they should contact him
with any questions. Sue Rosa also asked about hiring BART to driver Cable residents using the
resident’s vehicle, Pat Daoust explained the liability threshold drastically changes when using a
personal vehicle and not a BART vehicle covered under BART’s insurance making it too financially
risky and that service choice is not a viable one. Sue Rosa also asked about the history of BART’s
weekend or late night transportation service, Pat Daoust explained that BART has ran later hours to
accommodate a request by the LCO College extension, but it was only successful for a limited time
when the LCO College extension was operating in Washburn which has since closed. Pat Daoust
stated that he is looking at advertising to increase ridership on the core routes. A discussion
followed.

H. Adjourn

Motion to adjourn was made by Nathan Lawyer and seconded by Sue Rosa. Motion carried. BART
Board Adjourned at 4:05 p.m.



