
BAY AREA RURAL TRANSIT 
OFFICIAL BART COMMISSION MINUTES 

 

 

November 20, 2025, at 3:00 PM 
BART Office Center 

       PUBLIC HEARING 
  

Iron County Expansion: No Public Present, BART Board had a discussion. Carl Doersch closed   public 
hearing at 3:07pm 
 
BART Operating Budget: No Public Present, BART Board had a discussion. Carl Doersch closed   
public hearing at 3:15pm 
 
BART Capital Budget: No Public Present, BART Board had a discussion. Carl Doersch closed public 
hearing at 3:21pm 
 

 
A. CALL TO ORDER 

 
A General Meeting of the Bay Area Rural Transit Board was held on Thursday, November 20th, 2025, 
by Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called 
the meeting to order at 3:22 p.m.  
 
Attendance: 
 
Roll Call:             Present:   Benson, Bland, Doersch, Lawyer, Rosa, Trimner. 6  
 
        Absent: Benton, Berlin, Pufall. 3 
 
        Excused:  0  

 
B. Adoption of Agenda  

 
Motion was made by Sue Rosa and seconded by Don Benson to approve the agenda. Motion 
Carried. 
 
C. Public Comments 
 
No public comments. 
 
D. Approval of Minutes 
 
Motion was made by Sue Rosa and seconded by Don Benson to approve October 16th, 2025, 
Minutes. Motion Carried 
 
E. Projects Needing Attention 

 
1. Iron County Expansion 

 
Pat Daoust presented to the board the request to expand BART services into Iron County. Motion 
was made by Don Benson and seconded by Sue Rosa to go forward with the expansion into Iron 
County.  Motion Carried 
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2. BART Operating Budget 2026 
 

Pat Daoust presented to the board the 2026 operating budget for approval. Motion was made by 
Don Benson and seconded by Nathan Lawyer to approve the 2026 operating budget.  Motion 
Carried 
 

3. BART Capital Budget 2026 
 

Pat Daoust presented to the board the 2026 capital budget for approval. Motion was made by 
Nathan Lawyer and seconded by Sue Rosa to approve the 2026 operating budget.  Motion Carried 
 

4. Online Payments 
 

Pat Daoust presented to the board the request to pay Xcel Energy invoices online to avoid late fees 
due to USPS delays. Motion was made by Sue Rosa and seconded by Don Benson to approve online 
payments for Xcel Energy invoices with the addition of a highlighted previous year’s invoice/usage 
comparison added into the board packets.  Motion Carried 

 
F. Managers’ Report 
 

1. Staffing 
 
Pat Daoust informed the board Nick Esberner has resigned from the Operations Manager & 
Bookkeeper position, his last day will be 12/12/25. Operations Manager job ads have been posted 
on Indeed, job service, and will be posted through WIPTA to hire Nick’s replacement ideally with 
time for Nick to train in his replacement. BART is currently interviewing this week for a van driver 
and CDL driver position. A discussion followed. 

 
2. Electric Buses/Van 

 
Pat Daoust informed the board that WisDOT has been informed of the issues with Phoenix 
Motorcars and is currently looking for other vendors to complete the EV bus contract originally 
awarded to Phoenix Motorcars. The EV van currently has 17K miles on it and just had to replace the 
rear tires as they were bald. A discussion followed. 
 

3. EV Charger Phillips 
 
Pat Daoust informed the board the Phillips EV Charger is still down and the issue between the EV 
charger manufacturer, software developer Chargetronics, and Phoenix Motorcars has not been 
resolved. Pat Daoust expressed his frustration to the board and is hoping to have the Phillips EV 
charger up and running as soon as possible. Don Benson questioned if the delay for repair by the 
manufacturer and other parties is due to a service warranty ending soon? Pat Daoust explained the 
troubleshooting efforts initially were moving forward until the manufacturer saw Phoenix Motorcars 
was the original purchaser, since then communication has been non-existent and progress has been 
halted, adding that it seems to be a discrepancy between the manufacturer and Phoenix Motorcars. 
In addition to that, Pat Daoust has documented these exchanges thoroughly and has proof of the 
warranty contracts in place for reference. A discussion followed. 
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4. Park Falls Garage 

 
Pat Daoust informed the board BART is still working with the general contractor and architects to 
resolve the air handling system issues. Stating the system is not operating correctly as well as the 
plans were not followed correctly leading to energy conservation inefficiencies.  Currently, the GC, A 
to Z Plumbing, C&S design are all blaming each other for the issues in the building with A to Z stating 
they will rework the in-floor heating to resolve the inefficiencies due to not following the plans 
correctly. Pat Daoust stated this is a difficult situation that he is closely monitoring and will update 
the board regularly moving forward. A discussion followed. 
 
 
F.    Finances 
 

1. Solar 
Pat Daoust informed the board BART is showing savings of $8,300.00 since installation. A discussion 
followed. 
 

2. EV Charger 
Pat Daoust informed the board that the EV charger in Washburn is showing a profit of nearly $100 in 
September but doesn’t include the repair costs. A discussion followed. 
 
Pat Daoust went over the 2025 financial reports. Ridership is down a little from previous year. BART 
is still under budget overall with an expectation of coming in underbudget by $100,000.  Pat Doaust 
went over the balance sheet comparison at length and explained that BART has not received any 
federal funding through 10 months of 2025. Motion was made by Nathan Lawyer and seconded by 
Sue Rosa to accept and place on file the 2025 financial statements. Motion Carried 
 
G. Reports, Comments, Questions 
 
Sue Rosa stated other county agencies are financially underwater due to the lack of federal funding 
being sent, she is glad to see BART is standing strong through this. A discussion followed. 
 
H. Adjourn 
 
Motion to adjourn was made by Sue Rosa and seconded by Don Benson. Motion carried. BART 
Board Adjourned at 4:21 p.m. 
 

 


