BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

March 21, 2024, at 4:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, March 21, 2024, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 4:00 p.m.

Attendance:

Roll Call: Present: Beagan, Berlin, Doersch, Lawyer, Niemis, Oswald, Trimner. 7
Absent: Benton, Pufall. 2

B. Adoption of Agenda

Motion was made by Tom Niemis and seconded by Jeremy Oswald to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Nate Lawyer and seconded by Tom Niemis to approve the January 18, 2024,
minutes. Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention
1. Veteran Fares

Pat Daoust presented to the board information regarding charging veterans a reduced or free fare
by showing an acceptable ID when boarding the bus. Motion was made by Jeremy Oswald and
seconded by Tom Niemis to use this promotion as a trial run for the rest of 2024. Motion Carried

1. Sick Leave

Pat Daoust presented to the board an update to the current sick leave policy. Motion was made by
Tom Niemis and seconded by Colleen Beagan to update the sick leave policy. Motion Carried

F. Manager’s Report
1. Electric Buses

Pat Daoust informed the board that the electric bus company keeps sending canned responses with
no real updates. The electric bus company is now using a different bus manufacturer and Altoona
testing will need to be restarted and a completion date in 2025 at the earliest. A discussion
followed.

2. Small Bus Procurement
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Pat Daoust informed the board the bids are in and now waiting for the protest period to end before
awarding the contract. The price per bus has come down as well. A discussion followed.

3. Large Bus Order

Pat Daoust informed the board that the large buses are on order and have received VINs with a
completion/delivery date expected in three to four months. A discussion followed.

4. Transit Van Order

Pat Daoust informed the board that WisDOT approved the higher costs for completion and BART is
currently waiting on frames for the vans to be built. A discussion followed.

5. Fares

Pat Daoust informed the board the transition to new fares went smoothly and new financial
numbers will be coming in with the updated fares. A discussion followed.

6. EV Charger

Pat Daoust informed the board the Washburn EV charger is still being used and the installation of
the Price County charger still needs to be completed. A discussion followed.

7. Price County Facility

Pat Daoust updated the board on the progress of the Price County facility, stating it is at a standstill
while waiting for the air handling unit to come in. BART has started doing routine maintenance on
vehicles in Price County at the new facility. A discussion followed.

8. Northland College

Pat Daoust informed the board of the contribution Northland College makes each year for their
students to ride BART free with a student ID and the local share pays for the Saturday service. A
discussion followed.

G. Finances

Pat Daoust presented to the board the 2017 audit. Motion was made by Tom Niemis seconded by
Jeremy Oswald to accept and place on file the 2017 audit. Motion Carried.

Pat Daoust presented to the board the 2018 audit. Motion was made by Tom Niemis seconded by
Jeremy Oswald to accept and place on file the 2018 audit. Motion Carried.

Pat Daoust went over the 2024 financial reports noting January had a decrease in ridership but back
up in February. All budgets/expenses are inline for 2024. Motion was made by Tom Niemis
seconded by Colleen Beagan to accept and place on file the 2024 financial reports pending an audit.
Motion Carried
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G. Reports, Comments, Questions

Pat Daoust informed the board the BayCo Door2Door service has been at capacity regularly and it
had its busiest month yet. The board thanked Jeremy Oswald for being a part of the BART board.
Colleen Beagan noted that someone else may be the Bayfield representative moving forward. A

discussion followed.

H. Adjourn

There being no further business, the motion to adjourn was made by Mike Berlin and seconded by
Jeremy Oswald. Motion carried. BART Board Adjourned at 4:55 p.m.



