BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

March 20, 2025, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, March 20", 2025, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:00 p.m.

Attendance:
Roll Call: Present: Benton, Berlin, Bland, Doersch, Lawyer, Niemis, Pufall, Trimner. 8
Absent: Rosa

Excused: 0

B. Adoption of Agenda

Motion was made by Tom Neimis and seconded by Mike Berlin to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Tom Neimis and seconded by Nate Lawyer to approve the January 16", 2025,
Minutes. Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention

1. Public Participation Policy

Pat Daoust presented a new public participation policy to the board. Pat Daoust explained he polled
other transits to create this policy. Motion was made by Tom Neimis and seconded by Richard Pufall
to adopt this policy. Motion Carried

2. Sick Leave/Medical Leave

Pat Daoust presented to the board an update for the Sick Leave/Medical Leave policy. A discussion
followed. Motion was made by Tom Neimis and seconded by Mike Berlin to update the sick
leave/medical leave policies to allow employees to use sick leave benefits for 30 calendar days for
parental leave. Motion Carried

F. Managers’ Report

1. Staffing
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Pat Daoust informed the board BART is currently looking to hire dispatcher/driver to replace
employee leaving in six weeks. A discussion followed.

2. Electric Buses/Van

Pat Daoust stated there hasn’t been new information regarding the EV buses and the EV van is due
to be delivered the week of April 14", The Phillips EV charger went down and required a new sim
card, the EV charger is back online. A discussion followed

3. Price County Facility

Pat Daoust informed the board the final check to the contractor has been paid. Pat Daoust is still
working with A to Z Plumbing to fix the HVAC problems. The open house for the new building is set
for Friday May 16" in Park Falls. A discussion followed.

4. New Buses

Pat Daoust informed the board BART received two of the new buses on Monday, with plans to
deliver the remaining three buses on April 2" including one for the Ashland Aging Unit. A discussion
followed.

5. 2017/2018 Audit

Pat Daoust informed the board WisDot has completed their audit of the 2017/2018 BART financials.
Upon completion, WisDOT initially found BART owes $27,000 due to an error in recording expenses
under an incorrect line item. Pat Daoust stated after some review, he was able to show WisDOT
where the mistake was and lessen the total amount BART owes. A discussion followed.

F. Finances

1. Solar
Pat Daoust informed the board BART is still saving by using solar power and was able to switch fee
tiers to reduce admin fees. A discussion followed.

2. EV Charger
Pat Daoust informed the board that the EV charger in Washburn made $150 in January and the
service fees from Xcel for the Phillips charger are being reduced from $180/month to $42/month. A
discussion followed.

Pat Daoust went over the 2025 financial reports. Ridership is down a little from previous year. BART
is sitting good for budget with expected overages in sick time. Big Top Chautauqua is doing less
shows this season. Motion was made by Tom Neimis and seconded by Jeff Benton to accept and
place on file the 2025 financial reports. Motion Carried

G. Reports, Comments, Questions

Pat Daoust stated to the board he will be attending a TSI training in Minneapolis next week and is
already working on next years budget. A discussion followed.



BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

H. Adjourn

Motion to adjourn was made by Tom Neimis and seconded by Jeff Benton. Motion carried. BART
Board Adjourned at 3:51 p.m.



