BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

July 18, 2024, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, July 18%, 2024, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:00 p.m.

Attendance:
Roll Call: Present: Bland, Doersch, Lawyer, Niemis, Pufall. 5
Absent: Benton, Berlin, Rosa, Trimner. 4

Excused: 0

B. Adoption of Agenda

Motion was made by Tom Niemis and seconded by Richard Pufall to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Tom Niemis and seconded by Nathan Lawyer to approve the May 16™, 2024,
Minutes. Motion Carried

D. Public Comments

No public comments.

E. Managers’ Report
1. Electric Buses

Pat Daoust informed the board the electric buses are expected to be delivered in 2026. BART has
shut off the EV chargers at the building in Ashland. A discussion followed.

2. Transit Van Orders

Pat Daoust informed the board that the VINs have been set and the chassis are at the production
plant. Pat Daoust anticipates seeing both a gas and EV van in the next couple months. A discussion
followed.

3. Fares
Pat Daoust stated BART’s increase in fares is shown on the balance sheet for passenger revenue. A
discussion followed.

4. EV Chargers
Pat Daoust informed the board the EV Charger in Washburn has not been affected by Act 121 yet

but still waiting for clarification from legal. The Phillip’s EV charger is still waiting on transformers to
be operational. The Washburn EV charger hasn’t been showing a lot of revenue, due in part to
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breakdowns and inability to accept payments. Bill Bland asked about rebooting the charger on a
regular basis which Pat Daoust explained is being done by him and working with monitoring
company to have more open communication to resolve issues faster. A discussion followed.

5. Solar

Pat Daoust went over the Solar comparison data with the board, more sunny days ahead will help
make the up the difference for the rest of the year. A discussion followed.

6. Price County Facility

Pat Daoust informed the board the landscaping is being worked on today. The contractor is
currently waiting on the hot mix plant to make its way north to complete the final layer of blacktop.
The A/C unit is somewhat operational while waiting on A to Z Plumbing to finish the install and work
through the problems. The contractor is working with A to Z Plumbing to complete the work that
needs to be done including the exhaust system for the shop. However there has been little to no
communication from A to Z Plumbing with the contractor or BART, this may lead to breach of
contract if the work is not completed in a timely fashion. A discussion followed.

7. Veteran Rides

Pat Daoust informed the board veteran rides are starting to increase over the whole system. A
discussion followed.

F. Projects Needing Attention

None

F. Finances

Pat Daoust went over the 2024 financial reports. Ridership is increasing. Vehicle parts are under due
to outside work being charged out by BART. For next year there is an 11% increase for health
insurance and BART is still on a three year freeze for asking more from partners. Motion was made
by Tom Niemis and seconded by Richard Pufall to accept and place on file the 2024 financial reports.
Motion Carried

G. Reports, Comments, Questions

Pat Daoust informed the board that WisDOT will be coming in September for a compliance site
review. WisDOT will also be discussing the sale of the Red Cliff BART building. Pat Daoust is working
with Jeff Benton to get Red Cliff to pay on there invoices sent by BART to the transit and tribe. A
discussion followed.

H. Adjourn

Motion to adjourn was made by Tom Niemis and seconded by Nathan Lawyer. Motion carried. BART
Board Adjourned at 3:34 p.m.



