BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

July 17, 2025, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, July 17%, 2025, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:00 p.m.

Attendance:
Roll Call: Present: Benson, Bland, Doersch, Pufall, Rosa, Trimner. 6
Absent: Benton, Berlin, Lawyer. 3

Excused: 0

B. Adoption of Agenda

Motion was made by Richard Pufall and seconded by Sue Rosa to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Richard Pufall and seconded by Don Benson to approve March 20%", 2025,
Minutes. Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention

1. Sick Leave Policy

Pat Daoust presented the updated Sick Leave policy that includes childbirth. Motion was made by
Sue Rosa and seconded by Don Benson to adopt this policy. Motion Carried

2. Medical Leave Policy

Pat Daoust presented the updated Medical Leave policy that includes childbirth. Motion was made
by Sue Rosa and seconded by Don Benson to adopt this policy. Motion Carried

F. Managers’ Report

1. Staffing

Pat Daoust informed the board BART is currently short staffed. Shari Nutt retired from BART 7/3/25
and Todd Mattson has been hired as her replacement. A full-time Driver/Dispatcher has
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unexpectedly resigned as well as a part-time driver. BART is currently looking to fill these positions
as well as two BayCo van operators. Ads are currently running on Indeed for these positions and
looking to hire as soon as possible. Sue Rosa stated Bayfield County is having similar problems hiring
for certain positions and inquired about increasing pay/benefits to attract more candidates. A
discussion followed.

2. Electric Buses/Van

Pat Daoust stated he is meeting with WisDOT and Dunn County to discuss the non-response from
Phoenix Motorcars with possibly switching to a different vendor for this procurement. BART uses the
EV van as much as possible but is limited by its 130-mile range, which adds some difficulty to
dispatching. A discussion followed

3. EV Charger (Phillips)

Pat Daoust informed the board that the Phillips EV Charger is still down and currently working with
Chargetronics/Phoenix Motorcars to resolve this issue. Pat Daoust stated the Washburn EV charger
has been working great and hopes to have the Phillips EV charger operational as soon as possible. A
discussion followed.

4. lron County

Pat Daoust informed the board BART has been approached by Iron County again to provide
transportation services in Iron County. They also have inquired about dispatching their volunteer
driver program too. Pat Daoust supplied Iron County with preliminary budget numbers based on
what they are requesting and to start service in 2026 an agreement would need to be made before
submitting the budget later this year. A discussion followed.

5. Budget

Pat Daoust informed the board he is currently working on the 2026 budget including requests for
increase the local share contributions from BART’s partners. Pat Daoust asked the board if they
would want to be apart of the contribution meetings with the partners. Sue Rosa, Bill Bland, and
Don Benson agreed to be apart of those meetings. Pat Daoust will reach out to them when the
meetings are set. A discussion followed.

F. Finances

1. Solar
Pat Daoust informed the board, BART does not currently have an electricity bill for the Ashland
facility thanks to the solar panels. A discussion followed.

2. EV Charger
Pat Daoust informed the board that the EV charger in Washburn is heading in the right direction
with more charges each month. A discussion followed.
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Pat Daoust went over the 2025 financial reports. Ridership is down a little from previous year. BART
is sitting good for budget with expected overages in sick time. Motion was made by Sue Rosa and
seconded by Don Benson to accept and place on file the 2025 financial reports. Motion Carried

G. Reports, Comments, Questions

Pat Daoust stated an employee is requesting to rollover vacation time into next year, this would
negatively affect next year’s budget, and a policy change is needed to do so. This topic will be added
to the next meeting’s agenda. Richard Pufall asked how the new mechanic was working out, Pat
Daoust stated the new mechanic has been working out well. Pat Daoust also mentioned BART is
retiring four buses and currently has two on auction. A discussion followed.

H. Adjourn

Motion to adjourn was made by Richard Pufall and seconded by Sue Rosa. Motion carried. BART
Board Adjourned at 3:55 p.m.



