BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

July 16th, 2026, at 3:00 PM
BART Office Conference Room

A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, July 16%, 2026, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:06 p.m.

Attendance:

Roll Call: Present: Pufall, Doersch (In Person)
Benson, Lawyer, Rosa, Blanchard (Online)

Absent: Trimmer, Bland

B. Approval of Agenda

Motion to approve the meeting’s agenda was made by Pufall, then seconded by Rosa. Approval was
unanimous and the motion carried.

C. Approval of April Meeting Minutes

Pufall motions to approve June meeting minutes, Doersch seconds, the motion carries by
unanimous vote.

D. Public Comments

There were no public comments.

E. Managers’ Report

1. Staffing
Daoust informed the board that a new mechanic had been hired and has started since the last meeting.

He stated the new mechanic is doing well even with a significant backlog of repair work needing to be
performed. Daoust informed the board that there have been a few buses requiring A/C repairs in the
last week or so with replacement parts being hard and expensive to come by. Daoust also updated the
board on x2 drivers who were out on medical informing them one will be resuming his duties next week
while the other driver’s anticipated return will be in 4-8 weeks. Daoust informed the board with the x2
drivers out, many part-time drivers are having to work full-time hours until the medical absent drivers
can return to work. A discussion followed amongst the board and Daoust regarding hiring challenges
and opportunities at BART.

2. EV
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Daoust informed the board that the new EV bus(es) BART is looking to acquire have risen in price.
Daoust said he is looking at acquiring one for Bayfield Co. and one for Price County. Daoust stated that
the charger in Washburn is still down even though a repair tech had come and worked on the station.
He informed the board the problem centers around the payment processing communication for the
station at this time. Daoust said he is working with the repairing agency and the negotiations are
ongoing. A discussion on the types of EV chargers, their locations, and challenges ensued.

3. Price County Facility
Daoust informed the board that Trane is still working on delivering the parts needed to repair HVAC
issues at the Price Co. Facility.

4. Solar Panels
Daoust informed the board that the solar panels on the Ashland Facility are working very well, with the
electric bill for the Ashland facility being reduced to nothing but a service charge during the summer.

5. MPR (Management Performance Review)
Daoust stated that the MPR is complete with all documents, interviews, and questionnaires submitted
on BART’s end. Rosa asked about the MPR, Daoust informed her it is a program mandated by the gov’t
and administered by a contracted third party. Daoust informed the board that once the assessment was
given back to BART, it would be presented to the board.

F. Finances

Daoust informed the board that ridership is running right on track for where the 2026 rider projections
were anticipated for 2026 through the first 6 months of the year. Daoust informed the board that BART
was ahead of schedule in terms of the revenue it brought in for the year through the end of June.
Daoust informed the board BART sees ridership increase when fuel prices rise. Daoust stated that while
expenses were in line with what was budgeted for 2026 generally, the repairs BART vehicles have
required means that BART will go over budget on parts/repairs/maintenance.

Rosa motioned to approve the financial report with Lawyer seconding. The vote to approve was
unanimous and the motion carried.

G. MISC Items

Doersch spoke about the lot immediately West of the Ellis Ave Kwik Trip being for sale. A discussion
followed amongst the board members and Daoust about potentially acquiring the lot to build a BART
rider transfer station there. Discussion followed regarding the financing, partners, challenges and
opportunities such an acquisition would mean.

Motion to adjourn the meeting was made by Rosa and seconded by Lawyer. The vote was unanimous
and the motion carried. The meeting ended at 3:43 p.m.



