BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

January 16, 2025, at 3:00 PM
BART Office Center
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, January 16, 2025, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:00 p.m.

Attendance:
Roll Call: Present: Berlin, Bland, Doersch, Lawyer, Niemis, Pufall, Rosa, Trimner. 8
Absent: Benton

Excused: 0

B. Adoption of Agenda

Motion was made by Tom Neimis and seconded by Richard Pufall to approve the agenda. Motion
Carried.

C. Approval of Minutes

Motion was made by Tom Neimis and seconded by Nate Lawyer to approve the December 19th,
2024, Minutes. Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention

1. 2023 Audit Report

April Anderson of CLA presented the 2023 Audit Review to the board. Please see Pat Daoust for
more information on this audit. A discussion followed. Motion was made by Tom Neimis and
seconded by Richard Pufall to accept the 2023 audit and place it on file. Motion Carried

F. Managers’ Report

1. Staffing

Pat Daoust informed the board BART currently could use another part-time driver but adding extra
hours for current part time drivers, will look to hire next year for the summer and office staff is at
full staff. Pat Daoust passed out five- and ten-year accident free medals to 7 employees at the latest
driver meetings. A discussion followed.

2. Electric Buses/Van
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Pat Daoust stated the electric buses are tentatively set for delivery in 2026. EV Van due to be built in
February. A discussion followed

3. Price County Facility

Pat Daoust informed the board that the heat is running but not adjustable at this time. Pat Daoust
stated he is still waiting to hear from A to Z for finishing the HVAC in building, working with general
contractor to get this resolved. A discussion followed.

4. New Buses

Pat Daoust informed the board that Bad River Transit is scheduled to receive a new bus tomorrow
and BART’s new buses are coming off production on 1/24/25, which should be delivered in the
middle of February. A discussion followed.

F. Finances

1. Solar
Pat Daoust informed the board Xcel Energy is sending credit for service fee overcharges. A
discussion followed.

2. EV Charger
Pat Daoust informed the board the EV charger in Phillips has an incorrect total due to an overcharge
by Xcel but is still profitable. A discussion followed.

Pat Daoust went over the 2024 financial reports. Ridership is up overall. BART came in under budget
for 2024 expenses. Motion was made by Tom Neimis and seconded by Sue Rosa to accept and place
on file the 2024 financial reports. Motion Carried

G. Reports, Comments, Questions

Sue Rosa asked how well BayCo is doing, Pat Daoust stated BayCo has been very busy. Pat Daoust
also stated looking at Houck advertising for possible revenue from bus advertising. A discussion
followed.

H. Adjourn

Motion to adjourn was made by Tom Neimis and seconded by Nate Lawyer. Motion carried. BART
Board Adjourned at 3:40 p.m.



