BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

Feb. 19th, 2026, at 3:00 PM
BART Office Center
PUBLIC HEARING

None
A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, Feb. 19%, 2026, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:08 p.m.

Attendance:
Roll Call: Present: Benson, Bland, Doersch, Lawyer, Rosa, Benton, Trimner. 6
Absent: Berlin, Pufall. 3

Excused: O

B. Adoption of Agenda

Sue motions to approve agenda for today’s meeting, Carl seconds. No ‘Nay” votes. Motion Carried.
C. Public Comments

No public comments.

D. Approval of Minutes

Sue motions to approve Nov. 2025 meeting minutes, Don seconds. No ‘Nay’ votes. Motion Carried
E. Managers’ Report

1. Staffing

Pat Daoust informed the board of the recent driver hirings in Iron Co. and Ashland. He also informed the
board that a new dispatcher is being trained, and a new Price Co. driver would be training on Monday
the 23™. PD started that he was looking to hire x1 Ashland driver, x1 dispatcher, and x1 Iron Co. driver
due to ride volumes and staffing needs.

2. Electric Concerns

Pat Daoust informed the board that the Phillips EV charging station had gone down but was up and
operational again as of 12/19/2026. PD informed the board that the Washburn charger is out of
commission since being struck by a plow. PD informed the board that Jolma Electric had inspected the
Washburn charging port. A discussion followed regarding the need for additional time to research EV
bus options.

3. Park Falls Garage
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Pat Daoust informed the board, BART is still involved with an ongoing dispute between the
engineers and the HVAC contractor for the PF facility regarding the inefficiencies in the
heating/cooling. PD states that the wide-open fan is causing air to be blown out of the duct work.
Progress on getting the issue has been slow, could take a while to be fully resolved. PD also
informed the staff that the exhaust alarms are not working automatically as they should. PD also
informed the board that the four post vehicle lift is also inoperable, working on resolving the
breakdown. A discussion followed regarding the PF facility issues.

4. Single Audit Update

Pat Daoust informed the board that the 2024 single audit should be wrapped up shortly, with the
results/report to possibly be presented at the next board meeting.

5. Special Events Report

Pat Daoust spoke to the board about recent BART successes with the Book Across the Bay and Ice Cave
shuttles. PD spoke to the challenges surrounding the events due to the fluid nature and short time to
prepare. Overall, PD spoke to the success to include thousands of rides given across the two
events/days. Board discussion followed by centering around logistics and opportunities to improve
services should these events occur again in the future. Board conversation also addressed frustration
with public/social media commentary blaming BART for issues outside of BART’s control.

6. 2025 Financial and Ridership Reports

Pat Daoust presented to the board 2025 financial reports to include a balance sheet and profit/loss
statement. The board walked through the documents with questions being raised and answered during
the discussion. PD spoke about the challenges of switching over to new accounting software with the
new year. Board discussion centered around financial performance with respect to the original
forecasted 2025 budget. Overall, the board was pleased with the financial performance through 2025.
PD spoke about requests for transit partners to modestly increase contributions to BART in 2026. PD
spoke about the new and increased expenses facing BART in 2026. The Board discussed what 2026 may
look like from a fiscal perspective. The board decided to table discussion of the 2026 budget until the
next meeting and voted to accept the 2025 financial reports as presented.

Ridership reports and graphs were presented to the board for the year ending 12/31/2025. Changes in
rider numbers were discussed as well as the potential causes for such changes. Although ridership was
down roughly 6%, revenue increased 19% in 2025. The board raised concerns about the offset that
Northland College used to contribute to support Saturday bus services, PD spoke to savings in other
parts of the budget to cover the cost of continuing Saturday bus service in the city of Ashland.

7. Miscellaneous Items

Don Benton inquired about potentially adding another stop for the Route buses in Washburn. He
mentioned he had received a request from a Washburn citizen. A discussion followed about the
complexity of adding additional route stops as the route stops are created to interact with the Ashland
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city route to ensure more opportunities for riders to get to the places they want to go. A discussion on
the topic branched into a potential additional stop at the new living facility by the Kreuser clinic.

A motion to adjourn was made by D. Benton, and was seconded by a Zoom board member, the motion
carried. The board meeting concluded at 4:14 pm.



