
BAY AREA RURAL TRANSIT 
OFFICIAL BART COMMISSION MINUTES 

 
December 19, 2024, at 3:00 PM 

BART Office Center 
A. CALL TO ORDER 

 
A General Meeting of the Bay Area Rural Transit Board was held on Thursday, December 19th, 2024, 
by Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called 
the meeting to order at 3:00 p.m.  
 

Attendance: 
 
Roll Call:             Present: Benton, Berlin, Bland, Doersch, Lawyer, Niemis, Pufall, Rosa, Trimner. 9 
 
        Absent: 0  
 
        Excused:  0  

 
B. Adoption of Agenda  

 
Motion was made by Tom Niemis and seconded by Mike Berlin to approve the agenda. Motion 
Carried. 
 
C. Approval of Minutes 
 
Motion was made by Tom Niemis and seconded by Nate Lawyer to approve the October 24th, 2024, 
Minutes. Motion Carried 
 
D. Public Comments 
 
No public comments. 

 
E. Managers’ Report 
 

1. Staffing 
 

Pat Daoust informed the board a new mechanic has been hired and is working out well. Currently 
could use another part-time driver but adding extra hours for current part time drivers, will look to 
hire next year for the summer and office staff is at full staff. A discussion followed. 
 

2. Electric Buses 
 

Pat Daoust stated the electric buses are tentatively set for delivery in 2026. A discussion followed 
  

3. Transit Van Orders 
 

Pat Daoust informed the board the EV van is expected to be delivered in February 2025. The 2010 
handicap accessible van was sold at auction as well.  A discussion followed. 

 
4. Price County Facility 
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Pat Daoust informed the board that A to Z plumbing has been working on the heating system and 
has figured out what is needed to finish the project. A to Z plumbing has assured Pat that it will be 
finished by the 25th of this month. Nick Trimner commented that the building looks great and serves 
a much-needed purpose. A discussion followed. 
 
F. Projects Needing Attention 

 

1. Veteran Rides 
 
Pat Daoust presented to the board the Veteran Rides data collected in 2024. A discussion 
followed. Motion was made by Tom Niemis and seconded by Mike Berlin to approve free 
veteran rides on regular bus routes indefinitely. Motion carried. 
 
 

 
F.    Finances 
 

1. Solar 
Pat Daoust informed the board Xcel Energy is working to figure out BART’s utility bills as a new 
invoice for the 2216 6th St E address has not been issued since October, the solar information will be 
updated accordingly once a new invoice is received. A discussion followed. 
 

2. EV Charger 
Pat Daoust informed the board the EV charger in Washburn had a profit of $50 in November. The 
Phillips EV charger’s bill is being straightened out with Xcel as the fee charges are incorrect. A 
discussion followed. 
 
Pat Daoust went over the 2024 financial reports. Ridership is up overall. Expected to come in under 
budget for 2024 expenses. Motion was made by Tom Niemis and seconded by Mike Berlin to accept 
and place on file the 2024 financial reports. Motion Carried 
 

G. Reports, Comments, Questions 
Pat Daoust informed the board that the 2025 grant applications were submitted on December 13th. 
A grant for contracting a company to provide bus advertising services is underway and will provide a 
new avenue for local share. The 2023 financial audit should be completed and reviewed at the next 
board meeting. A discussion followed. 
 
H. Adjourn 
 

Motion to adjourn was made by Mike Berlin and seconded by Tom Niemis. Motion carried. BART 
Board Adjourned at 3:40 p.m. 
 

 


