BAY AREA RURAL TRANSIT
OFFICIAL BART COMMISSION MINUTES

April 16th, 2026, at 3:00 PM
BART Office Center

A. CALLTO ORDER

A General Meeting of the Bay Area Rural Transit Board was held on Thursday, April. 16", 2026, by
Remote/Zoom and in person at the Bay Area Rural Transit office. Chairperson Carl Doersch called
the meeting to order at 3:03 p.m.

Attendance:

Roll Call: Present: Pufall, Blanchard, Doersch (In Person)
Rosa, Benson, Lawyer, Trimmer (Online) 7

Absent: Bland

Excused: none

B. Approval of Agenda

Pufall motioned to approve agenda for today’s meeting, Rosa seconded. None opposed. Motion
Carried.

C. Approval of Minutes

Pufall motioned to approve Feb 19th, 2026 meeting minutes, Rosa seconded. None opposed.
Motion Carried

D. Public Comments

No public comments.

E. Projects Needing Attention

1. 2024 Audit Presentation

April Anderson (online) from CLA gave an overview of the 2024 Audit. April stated that it was a Qualified
Opinion which is one step down from an Unmodified Opinion. April stated that the findings showed 3
weaknesses that were not new and were common. Overall, BART was in a good position. Discussion
followed. Motion by Rosa to approve and seconded by Pufall. None opposed — motion carried.

2. ADA Plan Update

Pat Daoust informed the board that it was suggested the ADA plan be updated after a complaint was
received. Discussion followed. Rosa asked about policies that were updated. Daoust stated that the
State suggested adding a Bad Behavior Policy to protect drivers and staff from harassment. Motion by
Rosa to approve and seconded by Pufall. None opposed. Motion carried.
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F. Managers’ Report

1. Staffing
Daoust stated that BART was at full staff, but just recently had 2 resignations. One position was an extra

fill-in for Park Falls and the other was for a Dispatcher. The Dispatcher position will look to be filled
while the Park Falls position will remain vacant.

2. EV
Daoust stated that the charger in Washburn is still down and he was waiting for a proposal for another
electric bus for purchase. Concerns: how far the bus can go on a charge, charging time and ability to
maintain heat in winter months. 6 months lead time to receive bus from when purchased.

3. Price County Facility
Daoust stated that WisDot is on BART's side regarding the Price County Facility and BART should incur
no additional costs. Daoust stated it is slow moving getting answers and the system can’t work
correctly as currently configured.

4. Iron County
Daoust stated that service in Iron County is currently going good and is outpacing Bayfield County.

Daoust stated that they have had to spend money on inherited vehicles to bring them up to date.

5. Solar Panels
Daoust stated that 2 solar panels are broken and need replacement. Discussion followed.

6. MPR (Management Performance Review)
Daoust stated that MPR happens every 5 years and should begin the end of April or the beginning of
May of this year. RLS & Associates will be doing the review.

7. MTM
Daoust stated that BART filed an application with MTM and is waiting for word back. Currently MTM is
missing and cancelling rides. If BART is approved, BART could fill the voids.

G. Finances
Daoust stated that EV charger is down with no profit. Ridership is up 8% from same time last year. The
new system reports differently but BART should come in under budget. Motion to approve by Benson,
seconded by Rosa.

H. MISC Items
Daoust stated that the current President is looking at making cuts to transportation. While BART is
currently in a good position, if cuts were made, it could have impacts on BART. Discussion followed. A
consensus was made that a letter should be drafted. Discussion followed and updates will be given in

the future.

Benson made a motion to adjourn the meeting, seconded by Blanchard at 4:14 p.m.
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